
Position Description 

Announcer/Starter The host team is responsible for providing the starter/announcer. 

The Announcer is in charge of announcing the swimmers for each event and 

keeping the meet on schedule (Good idea to have accurate watch or time piece for 

this). 

Do a sound check before the meet starts to ensure PA system OK. Also, check the 

starter system to ensure working OK. 

Have schedule of events on clipboard with pencil. This will be the “script” to 

announce current and upcoming events. 

When a heat is about to begin, announce for swimmers to get ready. (i.e. on the 

blocks, or in the pool, etc.).  As they are doing this, you can remark about the event 

to take place, type of stroke, etc.  Once the swimmers are ready, look over at the 

timers and announce “Timers are you ready?”  If they all have their stop watches up 

in the air displayed, announce, “Swimmers take your mark”. 

When a swimmer does not respond promptly to the command "take your mark", the 

Starter shall immediately release all swimmers with the command "Stand up" upon 

which the swimmers may stand up or step off the blocks. 

Starter monitors the false starts and which lane they are in.  Disqualification will 

occur after the second false start violation in any one heat. The starter may also 

disqualify a swimmer if he/she is intentionally false starting. This is at the Starter’s 

discretion. 

After the race is complete, (i.e. all swimmers out of the pool), announce which event 

finished, the next upcoming race, and subsequent racers that need to report to the 

staging area. With that in mind, there will be an event display near the announcer’s 

table, (flip numbers). You can use this, (or have someone do it for you), to keep 

everyone informed on the current swim event. 

Combining heats: Sometimes, there are only a few swimmers in a heat and the next 

or previous heat might have open lanes. As you progress, the stagers can give you 

feedback that would allow you to combine heats. (This is a time-saver!) 

PSA’s: It’s a good idea to remind folks to drink plenty of water, reapply suntan lotion, 

no swimmers in the wading pool, etc. A pitch for our snack shack, and halftime raffle 



is also good. 

You’ll also keep track of shift change and remind the next volunteers when they 

should start moseying over to their work areas… 

If you like, you can also use the PA with background music, (if setup with IPod or 

portable CD), before Swim Meet starts, during halftime, and after the last event. 

Have Fun!! 

  

Backup Timer 

  

Duties are the same as a timer.  This time will be used in the event of a technical 

problem.  

  

Computer Data Entry 

  

Works in computer room. 

 Data entry of swimmers times and sorter: 

 Collect incoming “Timer Sheets” from Runner 

 Organize the “Timer Sheets” by Event, then Lane. 

 Match incoming Warning / DQ slips (also from Runner) with appropriate 

swimmer. 

 Highlight swimmers name and mark “DQ” or “Warning” next to swimmer’s 

name on Timer Sheet. 

 Write swimmer’s name and team abbreviation on DQ/Warning slip. 

 File DQ/Warning slip by team in file marked “Warning/DQ Slips”. 

 If Timer Sheets are missing (e.g. you have sheets for lanes 1 and 2 but not 

lanes 3 and 4) check with Runner. Don’t turn in Timer Sheets to Data 

Entry until you have all of the sheets. 

 Fold event group in half & place in file marked “Sorted Lane Timer Slips.  

 Store Line Judge slips in plastic file box per event. 

 If a timer is not writing legibly, let the Runner know. Only times to the 

hundredths place are required. 

Hospitality Prepares water station/distributes water/snacks to all volunteers at the meet.  

Volunteers love you. 

  

Snack Bar 

  

Volunteers for Snack Bar help in preparing, selling, and serving our Swimmers and 



the Team that we are hosting.  First shift (7am-9am) workers will set-up and prepare 

breakfast items.  Second shift (9am-11am) will work and prepare lunch items.  Third 

shift will work and be responsible for take down and clean-up.  

  

Lane Slip Runner 

  

Lane slip runners collect the recorded timer sheet for each event and take them to 

the computer room.  Runners also check with the stroke & turn judges for any DQ 

slips as well as the line judges before going to the computer room 

  

Line Judge 

  

Line Judges monitor the finish of a race. 

If the race is close, the line judge (one judge from each team on either side of the 

pool) will record who placed, 1st, 2nd, 3rd, and 4th. 

  

Mother/Dad Ducks 

  

These parents bring the age groups of younger swimmers to the master stager 

when it is their time to swim. Two to three events before they are scheduled to swim, 

the staging parent makes certain that the swimmers are taken to the master stager 

and checked in for their race with the appropriate lane slip 

  

Ribbon Writer 

  

Ribbon writers sort the ribbons and place them in the ribbon box for each team 

sorted alpha by swimmer. 

Labels are only printed every 25 events and usually are not needed until the second 

shift. 

  

Setup and Cleanup 

  

Setup/Clean-up the Event Area: tables, chairs, EZ Ups, trash cans, pick up trash 

etc... Help Meet Manager with PA and Starting System. 

  

Stager 

  

The Stager is responsible for getting swimmers in line behind the appropriate blocks 

for their events.  The Stager will be provided with an area clearly identified as the 

staging area where all swimmers must report as soon as their event is called. 

The Stager will be provided with a Meet Program which lists the names of all 

swimmers in all events including relay swimmers in the order in which they will 



swim. 

The Stager has the ability to combine heats in order to shorten the day and to avoid 

having a swimmer swim a heat alone.  These changes will be communicated to the 

Announcer/Starter. 

  

Stroke & Turn  Judge 

  

This is an official position.  Must have completed required training.                           

 Stroke & turn judge monitors the swimmers for correctness of stroke, 

touches and turns. 

 Stroke & turn judge from each team is present on each side of the pool. 

 Stroke & turn judge in partnership with the judge from the other team may 

disqualify one or more swimmers. This is done in accordance with the 

League Rules and Procedures. 

 A slip is completed citing the infraction and signed by both judges. 

Timer Timers should be alert and give the Starter/announcer their complete attention 

before each Heat/Event. 

Timers need to be visible to the starter.  After clearing the watch, Timers should hold 

it high so the starter knows when all Timers are ready to begin the next Heat/Event. 

All Timers start their watch when the see the light (Colorado Timing System).  Every 

Timer should start their watch even if they do not have a swimmer in their lane, to 

be available as a back up timer for the lane next to them. 

Timers shall STOP their watch when the swimmer touches the wall with any part of 

their body.  Stroke & Turn Judges determine if the finish is correct or not. 

All times are recorder on the Timer Sheet and passed on to the Lane slip runners. 

Timers are not responsible for calling close races (Line Judges responsibility) or 

early starts on the relays (Stroke & Turn Judges responsibility). 

8 & UNDER SWIMMERS ONLY- Timers may place hand against the wall to prevent 

a head injury.  HAND MUST BE FLAT AGAINST WALL AND NOT REACHING OUT 

TO THE SWIMMER and must not interfere with race. 

 


